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BOARD OF TRUSTEES MEETING 

The Eugenio Maria de Hostos Charter School Board of Trustees met virtually on Tuesday, 

September 29, 2020.  Board Chairman, Mr. Julio Vázquez, called the meeting to order at 5:38 

p.m. Quorum was established. 

Board Members Present: Julio Vázquez, Eugenio Marlin, Connie O. Walker, Ray Ciccarelli, 

Miguel Meléndez, Dr. Marcia DeJesús-Rueff, and Robert Frasier Jr. 

Board Members Absent: Angélica Pérez-Delgado and Marilyn Cotton. 

School Staff Present: Dr. Miriam Vázquez, Dr. Florencio Del Valle, Maria Petrella, Dr. Sabrina 

Nudo, John Harris, Sherley Flores, Robert Zimmerli, Wellinthon Muñoz, Dr. German Lopez, and 

Wanda Adames. 

MISSION MOMENT: 

Dr. Vázquez presented the mission moment. The mission moment allowed the board members to 

experience various classroom settings on how students learn virtually and in-person during the 

COVID pandemic.  

 

PUBLIC INPUT 
No public input. 

 

CHAIRMAN REPORT: 

Mr. Vázquez encouraged the board members to fill out the Board Assessment that was sent to 

them. He wishes to compare the results from last year to this year and see if there has been any 

improvement or not. Several items will be discussed during the board retreat, such as the annual 

board assessment results and the strategic plan.  The next board retreat will be in October.    

   

EXECUTIVE DIRECTOR REPORT: 

Enrollment 
The school's current student enrollment is at 947 students. Between June – September, there 

were a total of 81 students that left the school. Several reasons, such as departing to a suburban 

district, returned to the RCSD, went to another charter school or private school, are being 

homeschooled, or moved out of the area were discussed.    

 

Attendance 
During the first week of school, the average attendance was 89.5%, which consisted of 84% of 

virtual students and 95% of in-person students. In the 2nd week of school, the average 

attendance was 93.5%, which consisted of 89% of virtual students and 98% of in-person 

students.  

   

 

 

 



  

Staffing Updates 
The staff that is currently working remotely consists of 9 at the elementary, 2.5 at the middle 

school, two at the high school, and 4 in operations. Vacant positions are as follows: 1.5 at the 

elementary, one at the middle school, and two at the high school.   

 

Pandemic Challenges 

Technology is the biggest challenge the school is facing. The availability of Chromebooks, 

repairs that need to be performed on damaged technology, and troubleshooting such as logging 

in and facilitating the virtual platform. The second challenge is staffing. Subs are challenging to 

come by when a staff member is absent.  

 

Committee Work 

The school will work very closely with the Facilities and Fundraising Committee. The Facilities 

Committee will propose an increase of space needs. The school team will create a proposal and 

meet with the Facilities Committee to bring it to the full board. Dr. Vázquez will meet with Mr. 

Ciccarelli to activate the Fundraising Committee. The Fundraising Committee and the Facilities 

Committee go hand in hand to accomplish the school's goals.    

 

Academic Updates 
Diagnostic testing is being performed in grades K-8. The diagnostic tool being used is i-Ready. 

At the high school, Edulastic is used for the pre-assessments.   

 

Curriculum Software Supports Materials 
Software materials were purchased for teachers to help teach students through NYS standards 

using the virtual platform. The software supports the curriculum that is currently in place at the 

campuses. The elementary software is Zearn, Learning A-Z, Brainpop, Dreambox, Discover 

Education, and EdPuzzle. The middle school software is Eureka, Gizmos, EdPuzzle, and Kami. 

The high school software is Gizmos, EdPuzzle, Kami, and Quizlet.  

 

Operations Updates 

A large PPE order is being placed the last week of each month, estimated at approximately 

$3,000.00 for sanitizer, disinfectant, gloves, masks, sprays/wipes, etc... to ensure the school does 

not run out.   

 

Maintenance Schedule 
The school is compiling a list of all the certificates, inspections, renewals, and regular 

maintenance due this year to ensure that they are proactive when these items come due.     

 

Food Service 
At the high school, the meal provider is Food Link. The meals are delivered to the school every 

day. There is a meal registration for bulk distribution of 5-day meal kits for the students 

attending hybrid or virtual. An email goes out every Friday to parents at 3:00 pm and closes on 

Monday at noon for meals for the following week. Cisco provides the meal kits.   

 

Technology 
There will be two in-person technology training taking place at the Zimbrich Campus. The 

training will occur on Thursday, October 1, and Saturday, October 3. The technology training 

offers assistance to parents and students that are struggling with technology. The school is 

expecting a shipment of 294 new Chromebooks within the next 1-2 weeks. This will allow all the 

students to have a Chromebook. The school is looking at three possible insurance vendors to get 

Chromebook coverage.   



  

Covid-19 Cases/Contact 
One staff member and two students tested positive for COVID before the start of the school year. 

One teacher and six students have been quarantined due to contact tracing. One student tested 

positive on September 29. Deep cleaning occurs at all campuses every evening.   

 

ACADEMIC COMMITTEE 

Key Takeaway Notes 
● Attendance increased from 80% to 90%.  

● Additional technology is needed at the elementary school. 
● The school is on track for a strong graduation rate, and seniors are being encouraged to 

apply to a wider variety of colleges this year - including more 4-year colleges. 
● Assessments will be completed soon to provide baseline data and student needs.  

● Besides providing teachers with a positive, flexible adult culture, there are concerns that 

teachers are being stretched too thin.  

● The year is off to a great start.   
 

CHIEF FINANCIAL OFFICER REPORT/FINANCE COMMITTEE REPORT: 
The finance committee met before the board meeting and reviewed the financial report with Dr. 

Del Valle. Dr. Del Valle reviewed the financial statements as of August 31, 2020. Please see the 

attached financial statements. Currently, the school has 403B, and workers’ compensation audits 

happening.  

 

The financial report was presented for approval. Mr. Vázquez called for a motion to accept the 

financial report. Dr. DeJesús-Rueff moved the motion, and Mr. Ciccarelli seconded. The motion 

was approved unanimously.   

 

Zimbrich Building Refinancing Proposal 
The Zimbrich Campus needs to be refinanced by July 31 of 2021. The current loan is held 

through Enterprise. The school currently has a proposal with two banks, M&T and Enterprise. 

The loan will be for 1,500,000. The school will decide which of the two will be the most cost-

efficient. Mr. Ciccarelli asked Dr. Del Valle to find out from Enterprise if there is a prepayment 

premium penalty if the school decides to go with another lender. The school wishes to make a 

decision now to take advantage of the low-interest rates.   

 

Ms. Walker moved the motion for Dr. Del Valle to pursue the refinancing through M&T Bank as 

proposed but with the condition that the school obtains additional information about Enterprises' 

prepayment premium if any, and what those amount to. Mr. Meléndez seconded the motion. The 

motion was approved unanimously.   

 

ACTION ITEMS 

The board's August meeting minutes were presented for approval. Mr. Vázquez called for a 

motion to accept the minutes. Mr. Marlin moved the motion, and Dr. DeJesús-Rueff seconded. 

The motion was approved unanimously.   

 

The Safety Plan was presented for approval. Mr. Vázquez called for a motion to accept the 

policy. Dr. DeJesús-Rueff moved the motion, and Mr. Marlin seconded. The motion was 

approved unanimously.   

 

The 2-D Policy (School Data Security and Privacy Policy) was presented for approval. Mr. 

Vázquez called for a motion to accept the policy. An officer is needed, and training needs to 



  

happen for staff. Dr. DeJesús-Rueff moved the motion, and Mr. Meléndez seconded. The motion 

was approved unanimously.   

 

COMMITTEE REPORTS 

Nominating Committee 
Mr. Marlin shared the Bylaws and the proposed changes. Ms. Walker suggested two changes in 

Page 3, Section A to change the word from trustees to a trustee, and Section B – change the word 

trustee to trustees. Mr. Marlin will update the Bylaw with the new corrections.  

 

Mr. Vázquez called for a motion to accept the amended Bylaws. Mr. Ciccarelli moved the 

motion, and Mr. Meléndez seconded. The motion was approved unanimously. The Charter 

School Instituted will approve the amended Bylaws.    

 

Board members Mr. Meléndez and Mr. Ciccarelli are due to renew their term in October. Mr. 

Meléndez and Mr. Ciccarelli agree to stay on the board for another term, which consists of 3 

years. The parent association will need to select two parent representatives. The request for 

nominations will be sent out to parents by the end of the week and the ballots in two weeks. 

Current parent member Mr. Frasier has agreed to continue on the board if elected.       

 

Mr. Vázquez thanked everyone that agreed to continue for another term on the board. He shared 

that the parent members need to be present for board meetings. Dr. Vázquez included parent 

member requirements on the nomination form. During the October board meeting, a slate of 

officers needs to be presented. The nomination committee will meet and create a slate of officers 

- until voting occurs, there are opportunities for nominating officers from the floor.   

 

Building Committee 

The Building Committee will meet on Tuesday, October 27, from 10 am-noon. Future building 

committee meetings will take place every 4th Tuesday of each month at the same time. Meeting 

invites have been sent to the members—no current updates.  

 

Search Committee 
The Search Committee will meet on Tuesday, October 6, to move the process forward to search 

for the school's new CEO. Interviews will begin soon. The committee is currently reviewing 

three candidates.  

 

Personnel Committee 

The Personnel Committee met last week and reviewed the job descriptions (roles and 

responsibilities). The committee approved the roles and responsibilities. The roles and 

responsibilities will be shared with the board to approve during October's board meeting.   

 

Old Business 
No old business. 

 

New Business 

No new business.  

   

Executive Session 
Mr. Vázquez motioned to go into Executive Session. Mr. Marlin moved the motion, and Dr. 

DeJesús-Rueff seconded. The motion was approved unanimously. 

 

During the executive session, the board discussed a confidential personnel issue. 



  

Mr. Vázquez asked to adjourn the executive session. Mr. Marlin moved the motion, and Ms. 

Walker seconded the motion. The motion was approved unanimously. 

 

ADJOURNMENT: 

With no other business to discuss, Mr. Vázquez asked to adjourn the meeting. Mr. Marlin moved 

the motion, and Dr. DeJesús-Rueff seconded the motion. The motion was approved 

unanimously. 

 

NEXT MEETING: 
The next Board Meeting will take place on Tuesday, November 24th, virtually.  The invite will 

be sent to all board members and posted on the school’s website with the link for attending.   

 

Respectfully submitted, 

 

 

 

Angelica Perez-Delgado 

Board Secretary 


