
  

 

 Believe, Achieve, Succeed 

____________________________________________________                                                                                                                                                                                                                                                                               

BOARD OF TRUSTEES MEETING 

The Eugenio Maria de Hostos Charter School Board of Trustees met virtually on Tuesday, 

November 24, 2020. Board Chairman, Mr. Julio Vázquez, called the meeting to order at 5:38 pm 

Quorum was established. 

 

Board Members Present:  

Julio Vázquez, Connie O. Walker, Ray Ciccarelli, Miguel Meléndez, Dr. Marcia DeJesús-Rueff, 

Eugenio Marlin, and Robert Frasier Jr. 

 

Board Member Absent: 

Angélica Pérez-Delgado 

 

School Staff Present: Dr. Miriam Vázquez, Dr. Florencio Del Valle, Dr. Sabrina Nudo, Robert 

Zimmerli, Wellinthon Muñoz, Zory Martinez-Allocco, Maria Petrella, Vincent Alexander, Dr. 

German Lopez, Sherley Flores, and Wanda Adames. 

 

Parent Present: DeAnna Harris 

 

MISSION MOMENT: 
Mr. Muñoz presented the mission moment. Several high school students presented their projects. 

The purpose of Student LED conferences is to allow students to develop ownership of their 

learning, build independence, take pride in their success, help identify areas for improvement, 

and share with staff and parents the knowledge and skills they have learned.     

   

PUBLIC INPUT 
No public input. 

 

CHAIRMAN REPORT: 

Board Manual 
Before the board meeting, the new trustee member orientation took place. The “pending” new 

trustee, Ms. DeAnna Harris, was introduced. The next board retreat is on Tuesday, January 12, at 

5:30 pm via Zoom. The agenda items for discussion are the strategic plan and the board 

manual.     

 

EXECUTIVE DIRECTOR REPORT: 

Benchmark 2B: Parent and Students Survey 

The school serves 646 families. The school received a returned rate of 18%. Overall the school 

received high percentages in the following categories: School-wide is 92%, School Leadership 

82, School of Choice is 87, and Reopening 92. The lowest percentage received was on teacher 

communication at 73%. Each leadership team received their campus survey results. The 

leadership teams will analyze the results and develop an action plan for teacher communication. 

The findings of the survey will be shared with parents in December's Parent Newsletter.  



  

     

 

 

Benchmark 2C Organizational Capacity:  

Enrollment 
The school's current enrollment is at 934 students. The school is looking to open another 

kindergarten section in January for parents interested in in-person learning.     

 

SpEd 
Currently, 7% of our students have an IEP. We have 38 students in grades K-5, 12 students in 

grades 6-8, and 16 students in grades 9-12 for a total of 66 students receiving consultant 

services.   

 

ENL  

Currently, 20% of our students are classified as ENL. We have 107 students in grades K-5, 41 

students in grades 6-8, and 36 students in grades 9-12 for a total of 184 students receiving ENL 

services.   

 

Enrollment/Staffing Demographics 
Our board, admin staff and support staff demographics align with our student demographics. The 

only category that does not align is our teaching staff. The school participated in a local initiative 

that is looking at what can schools do to attract more teachers of color to the profession and keep 

them in the profession. One strategy suggested was to begin identifying high school students 

interested in an education career. The goal is to provide experiences such as internship 

opportunities and a support system to get them through college and certified. The school is also 

working with the paraprofessional staff to get them enrolled in a teacher cert program without 

them having to give up their jobs.  

 

Attendance 
The total percentage of attendance for September, October, and November is 86%. The school 

currently has a couple of students that have not been located. During virtual learning, many 

students are not attending classes due to not having parental supervision, spotty internet service 

and/or a suitable space to work. The leadership team at each campus is planning steps to address 

these issues.     

 

Benchmark 1B: Assessment Data MS 

Grades 6-8 ELA Interim Assessment 
69% not meeting standards, 26% meeting standards, 5% exceeding standards.  

 

Grades 6-8 SLA Interim Assessment  

90% of students are not meeting standards. Students are tested in all four modalities: speaking, 

reading, listening, and writing. Students did well in reading but struggled in speaking.   

 

Assessment Data HS 

ELA, Math & Science Benchmark Assessment 
The assessments given to students are not showing mastery; it measures growth. Students took a 

previously published regents exam. The assessment data show how close students are to 

mastering the assessment when taken at the end of the year. Students were tested in English I, 

English II, English III, Algebra I, Algebra II, Geometry, Chemistry, Earth Science, and Living 

Environment.   

 



  

SLA Benchmark Assessment 
The teachers provided assessments for SLA 9, SLA 11, and SLA 12. There were gains in grades 

11th and 12th.   

World Language Benchmark Assessment 

There is a concern as many students are below standards due to not being native speakers or 

having little Spanish exposure. Many of the students are new and have not been in a language 

class before.     

 

Benchmark 1B: Assessment Data Graduation 
82% of students in the 2017-2018 cohort are on track for graduation. 85% of students in the 

2018-2019 cohort are on track for graduation, and 76% of students in the 2019-2020 cohort are 

on track.     

 

Benchmark 1B Assessment Data Seal of Biliteracy 

50% of the Student in the 2017-18 cohort are on track to receive the Seal of Biliteracy in June 

2021. 40% are on track for the 2018-2019 cohort, and 57% are on track for the 2019-2020 

cohort.   

 

At-Risk Students 
68% of the students require ELA, and approximately 80% of the students require Math 

intervention. There has been some gain for the students receiving intervention in person; there is 

a concern for the virtual students.   

 

Benchmark 1D: Pedagogy 

6-12 Work plans/Student Engagement/Virtual Lessons: 
In response to data, the 6-12 work plans have been adjusted. Students are struggling to stay 

engaged in virtual classes. The school is identifying the barriers by speaking with families and 

students. Virtual lessons plan is being restructured to increase student engagement. The school is 

identifying features such as Google Classroom breakout rooms to keep students actively engaged 

in lessons. The K-12 leadership team is performing classroom walkthroughs to identity issues 

and produce solutions.     

 

Operations Updates 
Negotiations have begun for the property at Zimbrich St. and Joseph Avenue. RFP's were sent 

out for the Joseph Campus expansion.   

 

COVID-19 
PPE will be on hold for December due to the school going 100% virtual. The school currently 

has two staff and two students that tested positive for COVID. The handwashing stations are 

installed, and the touchless fountains will be installed next month. 

 

Extended Day Updates 

Currently, there are 33 students enrolled in before-school programming, with a daily attendance 

of 95%. Thirty-four students are enrolled in after-school programming with a daily attendance of 

90%. The ELT program will continue virtually while the school has remote instruction. Parents 

and students were surveyed on the before and after school programming. Parents are interested in 

the after school and not the before-school program; therefore, after-school programming will 

continue virtually from 4:30 pm – 5:30 pm.  

 

ACADEMIC COMMITTEE 



  

The Academic Committee did not meet this month. The next meeting will be in January. Dr. 

DeJesús-Rueff suggested that the school search for possible grant opportunities to provide 

students with effective internet solutions for instruction. She will connect with Mr. Meléndez and 

Dr. Vázquez for possible ideas.    

CHIEF FINANCIAL OFFICER REPORT/FINANCE COMMITTEE REPORT: 
The finance committee met before the board meeting and reviewed the financial report with Dr. 

Del Valle. Dr. Del Valle reviewed the financial statements as of October 31, 2020. Please see the 

attached financial statements.  

 

PPP Loan 

The school submitted the PPE forgiveness application and waiting for approval.     

 

Audit 
The audit has been completed. The single audit will be submitted by November 30. A meeting 

will be scheduled to review the 403B Plan recommendations.   

 

The financial report was presented for approval. Mr. Vázquez called for a motion to accept the 

financial report. Ms. Walker moved the motion, and Dr. DeJesús-Rueff seconded. The motion 

was approved unanimously.   

 

ACTION ITEMS 
October's board meeting minutes were presented for approval. Mr. Vázquez called for a motion 

to accept the minutes. Mr. Marlin moved the motion, and Dr. DeJesús-Rueff seconded. The 

motion was approved unanimously.   

 

COMMITTEE REPORTS 

Building Committee 
The building committee did not meet this month. Mr. Meléndez shared that the purchase offer 

for the Zimbrich/Joseph property is delayed there seem to be some issues with the title due to a 

possible name change on the property.  

 

Fundraising Committee 

The Fundraising Committee met on November 18. The next meeting will be on January 6. Two 

action items are due for the next meeting, a marketing brochure and a list of 100 potential 

sponsors. Virtual tours of all three campuses will be created to provide potential sponsors an 

inside view of the schools due to the buildings being closed to visitors. The goal of the 

Fundraising Committee is to raise $250,000 this current school year to support the building 

expansion at the Joseph Campus.  A design campaign will be created so the school knows how to 

ask sponsors for donations.     

 

Personnel Committee 

Unpaid Paid Non-Vacation Days 

The Personnel Committee met on Monday, November 16, to discuss two issues. The first topic is 

to create language in the handbook that will clarify the unpaid days an 11-month employee 

receives every year. These days are not considered to be vacation days.   

 

NYS Paid Family Leave  
The NYS Paid Family Leave is a benefit that an employee pays to care for a family member with 

a serious health condition or bond with a child. NYS Paid Family Leave was implemented in late 

2017 to early 2018. The benefit included a clause that the school's attorney is reviewing to see if 

it applies to teachers or other school professionals. Teachers are using this benefit in a way that 



  

interrupts the instructional program and makes it difficult to find an effective substitute. The 

attorney will look at the language and bring it back to the personnel committee and then to the 

full board for approval.  

 

Nominating Committee 
No current updates.   

 

CEO Search Committee 

The CEO Search Committee met on Saturday, November 14. Mr. Meléndez shared an update on 

the interview process with the subcommittee for them to review and return to him no later than 

Saturday. The next round of interviews will be on Saturday, December 5, with two candidates.  

 

Old Business 
No old business. 

 

New Business 

No new business.  

 

Executive Session 
No executive session.   

 

ADJOURNMENT: 

With no other business to discuss, Mr. Vázquez asked to adjourn the meeting. Mr. Ciccarelli 

moved the motion, and Ms. Walker seconded the motion. The motion was approved 

unanimously. 

 

NEXT MEETING: 
The next Board Meeting will take place on Tuesday, January 26th, virtually. The invite will be 

sent to all board members and posted on the school's website with the attending link.   

 

Respectfully submitted, 

 

 

 

Angélica Pérez-Delgado 

Board Secretary 


