
  

 

 Believe, Achieve, Succeed 

____________________________________________________                                                                                                                                                                                                                                                                               

BOARD OF TRUSTEES MEETING 

The Eugenio Maria de Hostos Charter School Board of Trustees met virtually on Tuesday, 

January 26, 2021. Board Chairman, Mr. Julio Vázquez, called the meeting to order at 5:34 pm 

Quorum was established. 

 

Board Members Present:  

Julio Vázquez, Connie O. Walker, Ray Ciccarelli, Dr. Marcia DeJesús-Rueff, Eugenio Marlin, 

Angélica Pérez-Delgado, and Miguel Meléndez. 

 

Board Members Absent:  
Robert Frasier and DeAnna Harris.  

 

School Staff Present:  

Dr. Miriam Vázquez, Dr. Florencio Del Valle, Dr. Sabrina Nudo, Robert Zimmerli, Wellinthon 

Muñoz, Maria Petrella, Dr. German Lopez, Sherley Flores, Tara Ramirez, Dr. Latoya Mañon, 

Lashawndra Ashford, and Wanda Adames. 

 

Non-School Staff Present:   
Sandra Chevalier-Blackman, Kaelin Lopez, Arianee Ortiz, Isabella Morales, and Thomas Cuyler. 

 

MISSION MOMENT:  
Three middle school students presented their vision boards for the year 2021. This was a crew 

assignment to help students work through their feelings during the pandemic. 

 

PUBLIC INPUT 
No public input. 

 

CHAIRMAN REPORT: 

Board Retreat 

CEO Evaluation Process  
The board retreat was on Tuesday, January 12th. During the retreat, there was a discussion of the 

following items: the CEO evaluation process, which included the annual evaluation, evaluation 

rubric, executive team feedback, and smart goals. The CEO, Ms. Sandra Chevalier-Blackman, 

and the board will review the evaluation process on Wednesday, February 24th.  

 

Board Strategic Plan 
The board discussed the strategic board plan, and the board decided that the plan needed 

condensing - Dr. Vázquez will take the lead on this process. The next board retreat will be 

Wednesday, April 14th.   

 

EXECUTIVE DIRECTOR REPORT: 

Benchmark 2C Organizational Capacity:  



  

Enrollment 
The school's current enrollment is at 940 students. The school is adding a 4th section of 

kindergarten.   

 

Attendance 
The total percentage of attendance for September, October, November, and December is 84%.    

 

Learning Pods Enrollment 
The Learning Pods provided a safe environment for students that didn't have education support 

and adequate technology in their homes. Seventy-three students signed up for the program. In 

December, 40% was in attendance and 38% in January. The Learning Pods were received well 

by parents.       

 

Resuming In-Person Instruction 1.20.21 
The elementary has 259 students attending in-person, and 266 are virtual. The middle school has 

69 in-person and 119 virtual. The high school has 47 in-person and 162 virtual.   

 

Benchmark 1B: Assessment Data ES, MS & HS 
Benchmark data was provided for the elementary, middle, and high schools. The elementary and 

middle school will have their 2nd round of interim assessments in February and March. The high 

school has its first assessments in October and it's second in December. A comparison from 

October's assessments to December shows growth in ELA I, ELA II, SLA 9, SLA 12, World 

Language (WL)1, WL2, WL3, Algebra I, Earth Science, Living Environment, Chemistry, US 

History, Global I, and Global II.  

 

Class of 2021  
The data provided is from December 2020. Updated data will be provided in February; the 

semester ended at the high school last week. 67% of students are on track for graduation, 46% on 

track to receive the Seal of Biliteracy, 15% have completed college applications, and 5% have 

completed the FAFSA (financial aid packet).   

 

Benchmark 1B: Use of Assessment Data 

Attendance  
The team is identifying attendance barriers and addressing them as well as student's social and 

academic engagement. Grade level teams meet regularly to discuss and address.  

 

Benchmark 1C: Curriculum 
Classroom walkthroughs are happening, with a focus on student engagement. Support is 

happening for the new teachers, ensuring they understand the curriculum and plan and 

implement lessons.  

 

Benchmark 1D: Pedagogy 
A task force has been created consisting of school leaders, coaches, and teachers. They are 

working collaboratively to research and compile instructional strategies for the instructional 

staff.  

 

MicroCollege Program 
MicroCollege is a post-high school college transition program designed to assist low-income 

students in earning 4-year college degrees. Medaille College is running the program. The 

program is free to students, and students are selected into the program. Students take college 

courses (no transitional courses) that earn them credit. There are many benefits to the program, 



  

such as small class sizes, tutoring is available, and students have the opportunity to graduate with 

an associate's degree and transfer to a four-year college to continue their education.   

 

Operation Updates 

COVID Testing  
For schools to perform COVID testing, they need to perform under an operating license; the 

school will be operating under the license of Dr. Lekeyah Wilson, Medical Director, through 

June 2021. Four charter schools will split the cost associated with covering malpractice insurance 

for $600.00. The school is currently in the process of obtaining LSL (limited services 

laboratory). 20% of all in-person individuals (a combination of staff and students) will be tested 

monthly.   

 

Facilities 
There is a four week lead time for drawings for the Joseph internal renovations. Once drawings 

are complete, bids will go out for construction. There have been minor repairs at the Zimbrich 

Campus for HVAC. The deadline to accept a signed agreement for the property at 

Zimbrich/Joseph is by February 1st, 2021; if not received by then, the offer will be withdrawn.   

 

Extending Day Updates: 
The Before-school program started back up on January 20th, along with the reopening of the 

school. Nineteen students enrolled, and 85% are attending daily. In the after-school program in-

person, 38 students enrolled, and 90% attending daily, including in-person and virtually. The 

ELT program has hired seven full-time group leaders temporarily through June 30th, 2021. The 

full-time staff will help with class scheduling, staff consistency and improve the quality of 

enrichment courses.   

 

Attendance Robocalls 
The school is currently looking into their robocall system to activate the attendance feature to 

track students' attendance and keep parents informed.     

 

ACADEMIC COMMITTEE 
The Academic Committee met on Tuesday, January 19th. All teachers improve student 

attendance and engagement, including deeper learning and more vigorous questioning 

techniques. The high school has 40% of students on track for the Seal of Biliteracy and 80-85% 

of seniors to graduate. Dr. DeJesús-Rueff suggested that the board determine ways of 

compensating and thanking teachers for their challenging work this year.    

 

CHIEF FINANCIAL OFFICER REPORT/FINANCE COMMITTEE REPORT: 
The finance committee met before the board meeting and reviewed the financial report with Dr. 

Del Valle. Dr. Del Valle reviewed the financial statements as of December 31st, 2020. Please see 

the attached financial statements.  

 

21st Century Grant 
The 21st Century Grant is expiring as of June 30th, 2022. The school will need to find grant and 

funding opportunities to replace those funds once it expires.     

 

PPP Loan 
The PPE loan forgiveness is still pending and waiting for approval from the Small Business 

Administration.    

 

 



  

Enterprise Loan 
The school is currently refinancing the Enterprise loan through M&T Bank. The loan is due on 

July 31st, 2021.     

 

Oversight of the 403B plan 
The committee met in early December; the decision was that Personnel Committee would 

oversee the 403B plan. The Finance Committee raised the question of whether that determination 

needed to be approved by the board. 

 

Ms. Walker motioned the oversight of the 403B Plan as recommended according to the audit 

report, be assigned to a board committee, specifically the Personnel Committee. Dr. DeJesús-

Rueff seconded the motion. The motion was approved unanimously.   

 

ACTION ITEMS 
November's board meeting minutes were presented for approval. Mr. Vázquez called for a 

motion to accept the minutes. Mr. Marlin moved the motion, and Dr. DeJesús-Rueff seconded. 

The motion was approved unanimously.   

 

December's special meeting minutes were presented for approval. Mr. Vázquez called for a 

motion to accept the minutes. Dr. DeJesús-Rueff moved the motion, and Ms. Walker seconded. 

The motion was approved unanimously.   

 

COMMITTEE REPORTS 

Building Committee 
The building committee did not meet this month. The school is waiting for communication from 

the property at Zimbrich/Joseph. RFP's are being worked on for the Joseph Campus - everything 

is on schedule and finalized by July. Di Bella will be doing the drawings for the construction. 

Mr. Meléndez will share a spreadsheet with the committee with a current list of outstanding 

issues at the various campuses. The committee will review the list and add items that need 

completion.   

 

Fundraising Committee 
The Fundraising Committee met on Wednesday, January 6th. The next meeting will be on 

Wednesday, February 24th. The fundraising committee needs the Joseph Campus renovations' 

architectural rendering to push the campaign and offer potential donors a marketing tool to view.  

A marketing objective and a rendering focus are strictly focused on the Joseph Campus. The 

school is looking to focus on funding 50% of the cost. Donors have an opportunity to donate and 

pay for over four years. The committee is looking at the various ways the school can recognize 

donors, such as naming rights in the classroom. The goal is to begin the campaign by March. 

 

CEO Search Committee 
Ms. Chevalier-Blackman is EMHCS's new CEO. Mr. Meléndez thank everyone for working hard 

and being committed during the CEO search process.     

 

Nominating Committee 
Dr. Miriam Vázquez was a member of the board of trustees. In an emergency, she had agreed to 

leave and function as EMHCS' Interim Executive Director with the condition that when Dr. 

Vazquez completed her task, she will be reinstated to the board of trustees. As a formality, Mr. 

Marlin motioned that Dr. Miriam Vázquez is reinstated as a trustee of EMHCS starting the next 

board meeting on Tuesday, February 23rd, 2021. Mr. Ciccarelli seconded the motion. The 

motion was approved unanimously. 



  

Old Business 
No old business. 

 

New Business 
No new business.  

 

Executive Session 
No executive session.   

 

ADJOURNMENT: 
With no other business to discuss, Mr. Vázquez asked to adjourn the meeting. Dr. DeJesús-Rueff 

moved the motion, and Mr. Marlin seconded the motion. The motion was approved 

unanimously. 

 

NEXT MEETING: 
The next Board Meeting will take place on Tuesday, February 23rd, virtually. The invite will be 

sent to all board members and posted on the school's website with the attending link.   

 

Respectfully submitted, 

 

 

 

Angélica Pérez-Delgado 

Board Secretary 

 

 


