
  

 

 Believe, Achieve, Succeed 

____________________________________________________                                                                                                                                                                                                                                                                               

BOARD OF TRUSTEES MEETING 

The Eugenio Maria de Hostos Charter School Board of Trustees met virtually on Tuesday, 

August 25, 2020.  Board Chairman, Mr. Julio Vázquez, called the meeting to order at 5:41 p.m. 

Quorum was established. 

Board Members Present: Julio Vázquez, Connie O. Walker, Eugenio Marlin, Ray Ciccarelli,  

Angélica Pérez-Delgado, and Dr. Marcia DeJesús-Rueff.  

Board Members Absent: Miguel Meléndez, Marilyn Cotton, Robert Frasier Jr., and Jomara 

Rivas.  

School Staff Present: Dr. Miriam Vázquez, Dr. Florencio Del Valle, Maria Petrella, Dr. Sabrina 

Nudo, John Harris, Sherley Flores, Wellinthon Muñoz, Dr. German Lopez, and Wanda Adames. 

MISSION MOMENT: 
The mission moment was presented by the high school principal Mr. Muñoz. The high school 

graduated two more students in August, increasing the graduation rate from 80% to 85%. 100% 

of all EMHCS graduates received their Regents diploma.  

 

CHAIRMAN REPORT: 
No chairman report. 

 

EXECUTIVE DIRECTOR REPORT: 

Enrollment 
Dr. Vázquez shared the current student enrollment and the projected student enrollment as of 

Friday, August 21, 2020. The school is currently showing 947 students enrolled. The middle 

school is at capacity, and the high school is over capacity. The school continues to recruit for 

grades K-5, especially kindergarten.   

 

Staff 
The current open positions are a CEO, one high school math teacher, and maternity leave 

substitute.   

 

Grants 
The school is looking at various grant opportunities: the CARES Act (ESSER)- the school is 

entitled to receive $403,064; the ESL grant was not approved; the school is waiting for a 

response on the Farash Foundation grant for the amount of $142,860 and lastly; FEMA has a 

grant opportunity to assist schools with PPE items is still in the approval process.   

 

Reopening Updates 
Parent Town Hall Meetings took place on Wednesday, August 19. There were four sessions: 2 in 

the morning and two in the evening to accommodate all parents. The morning and evening 

sessions were conducted in English and Spanish. The Town Hall Meeting was recorded and will 



  

be placed on the school's website along with the list of the Q&A for parents that didn't attend or 

need to revisit.   

 

Live Streaming Policy Issues 
The school reviews the Remote Learning Policy and ensures that all the information is updated, 

and there will be no conflict with privacy issues.   

 

Substitutes 
The school will continue contracting the same agency as in previous years. Mr. Harris has been 

conversing with the staffing agency to review the school's expectations of COVID protocols. 

School staff that is not affiliated with a classroom will need to be flexible to substitute if one is 

not available.     

 

Health Professionals on Site 
The RCSD and BOCES currently do not have a signed contract for healthcare professionals for 

the 2020-2021 school year due to the RCSD going virtual. BOCES supplies health professionals 

to schools. The school expects two full-time nurses at the elementary, one each at the middle and 

high school. Without health professionals at the school, Dr. Vázquez does not feel safe in 

offering in-person instruction. The school will pivot to virtual instruction if we cannot get the 

healthcare professionals on-site at each campus.   

 

Safety Supplies and Equipment Availability 
The school is preparing for all the classrooms to be ready to receive students. All the PPE has 

been ordered for all the campuses.   

 

Chromebooks Availability 
Extra Chromebooks that were ordered are delayed. The Chromebooks are for new students and 

replacing damaged ones. The school is instructing parents to use the technology they have at 

home until the Chromebooks arrive. Damaged Chromebooks are returned to the school for 

repair.   

 

Summer School Data 

Elementary Data  
Attendance in grades K,1,2,3,5 was at or above 60%; 4th grade at 30%; 5th grade at 50%; 7th at 

45%; and 8th grade at 93%.   

 

Irla Reading Growth 
The students' goal in reading is to be at the .1 level by the end of summer school.   

Second and 5th grade went well above the growth of .1. Third grade met the goal, and 

kindergarten, 1st, and 4th were slightly below.   

 

Writing Average 
Grades K-5 students were given pre and post writing assessments. Assessments were graded on a 

scale of 0-4. There was an overall growth during the summer for Grades K, 1, 2, 3, and 4th. 

Some students struggled in returning their assignments.   

 

Math Growth 
Students showed growth and performed well in math. The focus was on procedural math. 

Classroom sizes were kept small.     

 

 



  

Middle School Data 
Students were provided with pre and post-assessments in ELA, writing, and math. Seventh-grade 

growth is low due to students not turning in their assignments.   

 

High School Data 
Engagement at the high school was low. Overall the high school has four students that pass their 

summer courses.    

 

Concerns were expressed regarding students' virtual engagement and the need for students to 

take ownership of their learning. It is an area that the school is working on. 

 

Operation Updates 
Construction is underway at the Joseph Campus and is expected to be completed by September 

4. Classroom setups are near completion. HVAC assessments have been completed at all three 

campuses. There were no significant findings. All the campuses are fully stocked with PPE and 

proper signage. The school will have electronic pre-screening software for all staff and families. 

The school has a screening process for all visitors.   

 

ACADEMIC COMMITTEE 
The school is offering both virtual and in-person instructions for students. There are new formats 

for all students requiring services for Intervention and ELL. Staff is being hired and receiving 

professional development.   

 

Goals for the 2020-2021 School Year 
At the elementary, they will continue to work on high-quality learning and checks for 

understanding. While at the middle and high school, they will be creating and implementing 

high-quality lessons with career and college readiness built-in. The students will be creating and 

producing high-quality original work. The Seal of Biliteracy, teachers, are looking very closely 

at aligning the curriculum to ensure students are on track to achieve the requirements.   

 

CHIEF FINANCIAL OFFICER REPORT/FINANCE COMMITTEE REPORT: 
The finance committee met and reviewed the financial report with Dr. Del Valle. Dr. Del Valle 

reviewed the financial statements as of July 31. Please see the attached financial statements.   

 

The financial report was presented for approval. Mr. Vázquez called for a motion to accept the 

financial report. Dr. DeJesús-Rueff moved the motion, and Mr. Ciccarelli seconded. The motion 

was approved unanimously.   

 

ACTION ITEMS 
The board's July meeting minutes were presented for approval. Mr. Vázquez called for a motion 

to accept the minutes. Mr. Marlin moved the motion, and Ms. Walker seconded. The motion was 

approved unanimously.   

 

The board's August special meeting minutes – reopening plan were presented for approval. Mr. 

Vázquez called for a motion to accept the minutes with the correction. Dr. DeJesús-Rueff moved 

the motion, and Mr. Ciccarelli seconded. The motion was approved unanimously.   

 

The board's August special meeting minutes – bid for Joseph Campus construction were 

presented for approval. Mr. Vázquez called for a motion to accept the minutes with the 

correction. Mr. Marlin moved the motion, and Dr. DeJesús-Rueff seconded. The motion was 

approved unanimously.   



  

COMMITTEE REPORTS 

Nominating Committee 
Mr. Marlin shared that the Charter School Institute approved the change presented to the board to 

change from 10 trustees instead of 15. They suggested the board have a range of 5-11 trustees.  

 

The bylaws committee met a couple of times to discuss other changes (CEO), and a draft was 

sent to the committee to review one last time before sending it out to the full board. Voting will 

possibly occur in September, which will require eight board members to be present. One parent 

board member no longer has a child attending the school; this automatically removes her from 

the trustees' board.   

 

Building Committee 
No report.  

 

Search Committee 
Mr. Meléndez leads the search committee. The next board meeting will complete the CEO search 

process. The CEO position was posted. The search committee will meet on Tuesday, September 

1, at 5:30 pm.   

 

Old Business 
Every year, the school needs to approve a Chief Emergency Officer, a contact person for 

emergencies, and submit a plan to the state. The full board will be provided with the plan for 

review and vote during September's board meeting. Mr. John Harris needs to be approved as the 

school's Chief Emergency Officer. Mr. Vázquez requested a motion to approve. Dr. DeJesús-

Rueff moved the motion, and Ms. Walker seconded. The motion was approved unanimously.   

 

New Business 
Dr. Vázquez requested that the board authorize her to pivot to virtual if any of the following 

conditions occur: no health professionals available, PPE and other safety measures not delivered 

on time, other factors that impact the safety of students and staff. Mr. Vázquez requested a 

motion to approve. Mr. Marlin moved the motion, and Ms. Delgado-Pérez seconded. The motion 

was approved unanimously.   

   

Executive Session 
No executive session. 

 

ADJOURNMENT: 
With no other business to discuss, Mr. Vázquez asked to adjourn the meeting. Ms. Walker 

moved the motion, and Mr. Ciccarelli seconded the motion. The motion was approved 

unanimously. 

 

NEXT MEETING: 
The next Board Meeting will take place on Tuesday, September 29th, virtually.  The invite will 

be sent to all board members and posted on the school’s website with the link for attending.   

 

Respectfully submitted, 

 

 

Angelica Perez-Delgado 

Board Secretary 


